Minutes
FMSA Meeting for Business
Dec 15t 2024

Attending:

In Person: Suzanne Cole Sullivan, Rebecca Cole Sullivan, Von Keairns, Dale Keairns, Pat
Sweet, Bill Sweet, Denise Wilkinson, Bill Wilkinson, Julie Crum, Stephen Shearer, David
Novogrodsky, Sarah Cantu, Val Liveoak, Rachael Cundey

On Zoom: Carol Redfield

The meeting opened with silent worship.

PRIOR MINUTES

Friends approved the Minutes from the Nov 17" Meeting for Business with corrections:

There should be no hyphen in Cole Sullivan.

TREASURER’S REPORT: reported by Bill Sweet

Balance Sheet (attached at the end of these minutes)

v

v

$20,000.00 from Operating Cash, $10,000.00 from Immigrant Aid and $5,000 from Relief
Fund, a total of $35,000.00, remains “parked” in the savings account. Because of this
“loan”, the balance sheet shows a deficit (in parentheses) in Immigrant Aid: the
available balance is $6,156.31 ($10,000 minus $3,843.69).

As directed by Minute 2024.11.02, $5000.00 from the Relief Fund was sent to
Swannanoa Valley Monthly Meeting disaster relief fund.

Memorial plagues were purchased from the Relief Fund, per Minute 2024.10.01 and
discussion in the October Ministry and Care report and Minute 2023.12.02 and attached
direction to charge to the Minor Repairs and Maintenance account.

There are no other items of note..

Statement of Activities (attached at the end of these minutes)

v

Undesignated contributions of $470.00 in November brought the year-to-date total to
$18,327.23, being 58.6% of the annual budget through 91.7% of the year.

Income for Facilities Use in November is $388.00, which totals 148.6% of budget at
91.7% of the year.

Minor Repairs and Maintenance was $1,260 for tree removal and memorial plaques.
The CPS bill in November is $174.68 ($396.99 last month) for 1.283 MWh (2.406 MWh
last month) of electricity. The Big Sun Community Solar off-site photovoltaic panels gave
a credit of $172.60 ($197.31 last month). After charges for additional services, the bill
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totaled $58.78 ($159.71 last month). Expense for electricity to date is 107% of the 2024
budget.

o From the initial connection through November, payment for solar-generated
electricity totals $10,112.34, which averages $174.35 per month compared to
the amortized capital cost of the panels of $131.40 per month.

v' Telephone and internet for November will be billed in December.

v San Antonio Water System charge in July was $104.90, which is about typical.
v The contribution of $3,500.00 to South Central Yearly Meeting was sent.

v' Other expenditures were routine.

DISCUSSION: The memorial plaques arrived, but due to errors in the format, they are being
redone.

Friends accepted the Treasurer’s report.

FINANCE COMMITTEE REPORT: presented by Bill Sweet

(budget attached to this document)

DISCUSSION: We expect an increase in property insurance premiums of about 22% as shown in
the budget. We will also have increased childcare expenses due to our move to have childcare
every week.

A Friend noted that the committee is now called Ministry & Care not Ministry & Oversight.

A Friend asked if Religious Education might need more funds given the renewed energy in the
Children’s Program. The committee will address this concern with finance after the Religious
Education Committee meeting this week.

Friends were reminded that a budget is meant to be a guideline, neither an ironclad law nor
something to ignore.

There is no hazmat cleaning in the 2025 budget as we do not anticipate needing it. For 2024
this expense was likely counted in minor repairs & maintenance, but the Treasurer would have
to check to be sure.

The committee decided not to budget for any contributions to local organizations due to low
general contributions this year and concern about reducing our expenses. A Friend asked about
using the Friends Fiduciary distribution to fill this gap. Currently, this distribution goes into the
Meeting’s bank account and helps to make up for our typical yearly deficit of $14,000 with an
amount of about $9,600.

A Friend remembered a minute from years ago stating that the Meeting would tithe its annual
budget. Another Friend remembered the minute specifying that we take the operating budget
minus the mortgage payment (which we were still paying at the time) minus the Sinking Fund
contribution and give 10% to SCYM and 10% to Quaker organizations.
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A third Friend remembers addressing this issue in 2020 and perhaps changing the minute at
that time but was not sure.

A Friend asked that, if this has not yet been done, that Finance brings a minute to amend this
commitment if we will not be tithing going forward.

A Friend expressed thanks for the increase in childcare funds to allow childcare every week.

A Friend was concerned about how we will increase our revenue to meet this budget given the
large shortfall this year and emphasized the need for the Meeting to give meaningful direction
to Finance on our overall plan for our assets as we move forward. The Friend explained that
other Quaker organizations which have drained their savings and investments have not done
well long-term.

A Friend suggested that when Friends accept the budget, they are agreeing to do their part to
meet the budgeted contributions. A Friend suggested reminders about how to donate occur at
least monthly as new attenders are often unaware of how to give.

Years ago, there was a note at the bottom of the budget listing the necessary average donation
per month to meet the budgeted contributions if 20 families contributed. A Friend calculated
this figure at $130 per month for the coming year. At the same time, individual /family
circumstances are important when deciding how much to give.

A Friend noted that nonprofit giving has not recovered since 2020.

Friends are encouraged to bring any suggestions about giving to Finance Committee. They can
be contacted at finance@saquakers.org.

Friends thanked the Finance Committee for the budget on first reading. There will be a second
reading with any amendments before we are asked to approve the budget.

MINISTRY & CARE REPORT: reported by Julie Crum

1. Ministry and Care met remotely on December 6, 2024, with James Goslin, Gretchen
Haynes, Stephen Shearer, Bill Wilkinson, Val Liveoak, and Julie Crum attending.

2. The memorial for Ken Southwood was attended by many Southwood family members
and friends, including a large number on Zoom.

3. Christmas Eve worship will be at 6 pm, followed by our usual simple meal of tamales,
beans, and whatever else friends might bring.

4. We will hold a forum on January 26, 2025 to gather input for the state of the meeting
report.

5. We are continuing to investigate and discuss the possibility of obtaining an AED
(automatic defibrillator), and would like to get a sense of whether meeting would like us
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to pursue this course. We have some concerns: they would need to be inspected and
maintained, and we would need friends to be trained in its use. We would also need to
arrange training for renters, assuming the device would be available to them.

6. We discussed concerns for friends.

7. We will meet next on January 8 at 2 pm.

DISCUSSION: Friends accepted the committee’s report.

NOMINATING COMMITTEE REPORT: presented by Stephen Shearer and Denise Wilkinson

Nominating Report - December 2024

We are offering a second reading in red

Nominating Committee [3 years]
Member Julie Crum 2026

Trustee [1 year] Ministry, Care and Guidance Committee [3 years]

Clerk Carol Redfield 2025 Clerk Julie Crum 2027
Secretary  Pat Sweet 2025 ber Stephen Shearer 2026 Member James Goslin 2025
Treasurer B 2025 ber Denise: Witkinson 2026 Member Bill Wilkinson 2026
Member  Bill Wilkinson 2025 Member Bl Witkinson 2027 Member 2027
Member Wilkinson 2027
Monthly Meeting [2 year] SCYM [2 years]
Clerk Val Liveoak 2025 Member  Val Liveoak 2026 Religious Education [2 years]
Rec. Clerk Rachael Cundey 2025 Member Bill Sweet 2026 Clerk Lisa Craig 2025
Member Roberta Russell 2025
Treasurer  Bill Sweet 2026 FCNL [2 years]
E ) Member Dale Keairns 2025
Recorder Jim Spickard 2026 Member Suzanne Cole Sullivan 2026
Member Gretc aynes 2026
Property Committee [2 years]
Finance Committee [2 years jal
[2 years] Clerk Jim Spickard 2025 Peace and Social Concerns [2 years]
Clerk Pat Sweet 2026 ;
. . Nesikisr Julia Hitz 2025 Convener  Bill Sweet 2025
Member Car 2026
Member Vior Keatins 2026 Member Karen Ball 2025
Member Bill W 2026 Member Rebecca Cole Sullivan 2026 Member Annabelle Ball 2025
Resource Pam Spurgeon 2026 Member Donna Dickerson 2025
Property Usage Coordinator 2 .
Jim Spickard Communications Coordinator Librarian e
Denise Wilkinson Newsletter

Tech Coordinator
Jim Spickard

Frances Frey

At the October 2024 Meeting for Business, the Nominating Committee sought input

regarding whether or not the Peace & Social Concerns Committee should continue given its lack
of activity or if the Meeting should gather as a "committee of the whole" when a leading to
engage with a social justice concern arises. Since that time, Nominating Committee has
concluded that it would be best to suspend the Peace & Social Concerns Committee and offers
the following minute:
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Minute: FMSA suspends the Peace & Social Concerns Committee as of January 1, 2025, until
such time as Friends may decide that the need for such a committee has become apparent and
there are a sufficient number of Friends committed to actively serve on it. Friends currently
serving on the Peace & Social Concerns Committee are released from their service.

In lieu of the committee, Friends with specific leadings are asked to submit topics to the clerk
no less than one week in advance and be prepared to discuss their leading during Meeting for
Business. Friends may opt to act on a leading immediately or the clerk may refer it to another
committee for its consideration.

In September of each year, the Treasurer will provide a list of organizations the Meeting has
supported financially at any point in the past five years to be posted on the website of the
Meeting. Based on the Meeting budget for organizational giving, the Meeting will determine
which organizations in which amounts it wishes to support during the October Meeting for
Business. Any Friends interested in supporting an organization not previously funded is invited
to provide information about that organization for the Meeting's consideration. The list of
organizations and the amount of their contribution will be minuted at the October meeting.

DISCUSSION: A Friend was concerned that the minute may not include enough detail about
how contributions would work going forward. Other Friends felt the minute would be detailed
enough as the rest of the report gives details on operationalizing the transfer of contribution
recommendations from the committee to the whole.

MINUTE 2024.12.01 FMSA suspends the Peace and Social Concerns committee as of January
1, 2025, until such time as Friends may decide that the need for such a committee has
become apparent and there are a sufficient number of Friends committed to actively serve on
it. Friends currently serving on the Peace and Social Concerns committee are released from
their service. The work of the committee is being turned over to the Meeting as a whole.

Friends approved the minute.

A Friend expressed that for the last 2-3 years October has come around and no one has noticed

that Peace and Social Concerns was not recommending contributions, which makes it seem as if
Friends are not invested in this giving. This change encourages the participation of the Meeting

in these decisions.

MINUTE 2024.12.02 FMSA accepts the nominations on second reading.
Friends approved the minute.

Friends accepted the committee’s report.

RELIGIOUS EDUCATION COMMITTEE: No report this month

PROPERTY COMMITTEE REPORT: No report this month
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PEACE AND SOCIAL CONCERNS: No report this month

OTHER BUSINESS

e We received a request for immediate action from Peace and Justice of South Central
Yearly Meeting in coordination with Friends Committee on National Legislation and
Friends Peace Teams, specifically their Toward Right Relationships with Native Peoples
group. They are asking monthly and yearly meetings to immediately send letters to Mike
Lee and Rand Paul and their staffers to state that Quakers operated 30 Indian boarding
schools and that we support S 1723 Truth and Healing Commission on Indian Boarding
Schools Act.

MINUTE 2024.12.03 FMSA approves sending a letter to Senators Mike Lee and Rand
Paul as well as our own senators in support of S 1723 Truth and Healing Commission
on Indian Boarding Schools Act.

Friends approved the minute.

e Martin Luther King Jr. March plans-Usually some Friends participate in the MLK march.
Interested Friends are encouraged to meet to discuss their plans and pass on any
relevant details to be included in the announcements and newsletter.

e Annual meeting of the trustees will occur after the Meeting for Worship with Attention
to Business on January 19th

Meeting Announcements:

e December 24™ service with tamales will be at 6pm. Childcare will be provided.

The Meeting closed with silent worship.




FMSA Balance Sheet

November 2024
30-Nov-24 31-Oct-24 Difference =/-
ASSETS
Current Assets
Checking/Savings
10000 - Frost Bank - Checking
10010 - Cash Flow Reserve $ 6,000.16 $ 6,000.16
10020 - Operating Cash $ 14,863.77 $ 19,142.45
10030 - Relief Fund $ 1,110.75 $ 6,470.75
10040 - Sinking Fund $ 35,772.45 $ 35,772.45
10050 - Immigrant Aid $ (3,843.69) $ (3,843.69)
10070 - General Maintenance $ - $ -
10080 - Janet Southwood Hospitality Fund $ 390.00 $ 390.00
10000 - Checking-Other S - $ -
Total 10000 - Frost Bank - Checking $ 54,293.44 $ 63,932.12 $ (9,638.68)
11000 - Frost Bank - Savings $ 51,405.38 $ 51,330.80 $ 74.58
Total Checking/Savings $ 105,698.82 $ 115,262.92 $  (9,564.10)
Other Current Assets
18000 - Friends Fiduciary Corporation
18100 - FFC Quaker Growth & Income Fund  $ 656,894.54 $ 656,894.54
18200 - FFC Short-Term Investment Fund $ 58,531.75 $ 58,531.75
Total 18000 - Friends Fiduciary Corporation $ 715,426.29 $ 715,426.29 $ -
Total Other Current Assets $ 715,426.29 $ 715,426.29
Total Current Assets $ 821,125.11 $ 830,689.21
Fixed Assets
19000 - Fixed Assets
19100 - Buildings & Land $ 812,844.73 $ 812,844.73
19200 - Solar Panels w/Big Sun $ 33,112.80 $ 33,112.80
19300 - Assisted Listening/Zoom integration sy $ 6,219.18 $ 6,219.18
19990 - Accumulated Depreciation
19991 - Solar Panels Depreciation $ 6,307.20 $ 6,307.20
19992 - Assisted Listening/Zoom Depreciatic $ 1,567.30 $ 1,567.30
Total 19990 - Accumulated Depreciation $ 7,874.50 $ 7,874.50
Total 19000 - Fixed Assets $ 860,051.21 $ 860,051.21 $ -
TOTAL ASSETS $ 1,681,176.32 $ 1,690,740.42 $  (9,564.10)
LIABILITIES & EQUITY
Equity
32000 - Unrestricted Net Assets $ 1,430,079.42 $ 1,430,079.42 $ -
45500 - Investment Inc/Dec $ 265,598.30 $ 265,598.30 $ -
Net Income $ (14,501.40) $ (4,937.30) $ 9,564.10
Total Equity $ 1,681,176.32 $ 1,690,740.42 $  (9,564.10)
TOTAL LIABILITIES & EQUITY $ 1,681,176.32 $ 1,690,740.42 $ (9,564.10)




FMSA Statement of Activities
November 2024

November 2024 2024 YTD 2024 Budget

Ordinary Income/Expense
Income
43400 - Contributions
43410 - General Contributions
43440 - Designated Contributions
43441 - General Maintenance
43442 - Immigrant Aid
43443 - Meetinghouse
43445 - Miscellaneous
43447 - Relief Fund
43448 - Janet Southwood Hospitality
43449 - Sinking Fund

<

470.00 18,327.23  $ 31,300.00

250.00

5,889.79

Total 43440 - Designated Contributions 6,139.79

470.00
74.58

Total 43400 - Contributions

45000 - Bank Interest

46400 - Other Income
46431 - Facilities Use
46432 - Yard/Online Sales
46433 - Miscellaneous
46434 - Festival
46434.1 - Festival In-kind
46499 - In-kind

<

24,467.02
889.18

31,300.00
350.00

P PRSP P P P PN P AP
L AP AP N N NN N P hh N

<>

388.00 6,685.04 §  4,500.00

288.20
82.04

Total 46400 - Other Income 388.00

9

7,055.28 4,500.00

AR P P P P P
R AR P P P N P

932.58

<

Total Income
Expense
62100 - Ministry & Oversight
62110 - FJ/QL Subscriptions
62140 - Relief Fund
62150 - Travel Fund
62100 - M&O Other
62199 - In-kind

32,411.48 36,150.00

Pl P & P P

$
$
$ -
$ - $ 100.00
$ -
Total 62100 - Ministry & Oversight $
62500 - Religious Education
62510 - Childcare
62520 - Library
62525 - Materials & Activities

62530 - Supplies & Misc
62599 - In-kind

$ 100.00

1,250.00 §  2,000.00
- 50.00

>

an|lep P & P P

$

$

$ ;

$ - $ 50.00
$

$

Total 62500 - Religious Education 1,250.00 $ 2,100.00



62800 - Building & Grounds
62810 - Cleaning Services

68811 - Supplies $ - 22961 $  350.00
62810 - Cleaning Services $ 400.00 $ 4,558.75 $  4,000.00
62819 = Event Cleaning Services $ -
Total 62810 - Cleaning Services $ 400.00 $ 478836 $ 4,350.00
62830 - Grounds Maintenance $ $ 2,600.00 $ 6,000.00
62840 - Major Repairs $ - $ 4,539.36
62870 - Minor Repairs & Maintenance $ 1,260.00 $ 9,971.13 $  4,000.00
62890 - Utilities
62891 - Electric & Gas $ 58.78 $ 1,876.56 $ 1,700.00
62892 - Phone $ - $ 1,400.61 $ 150.00
62893 - Water & Sewer $ 10490 $ 1,207.18 $  2,000.00
Total 62890 - Utilities $ 163.68 $ 4,484.35 $ 3,850.00
62899 - In-kind $ -
Total 62800 - Building & Grounds $ 1,823.68 $  26,383.20 $ 18,200.00
63000 - Contributions to Others
63100 - Emerging Issues $ - $ -
63200 - Designated Gifts (Unbudgeted) $ 5,000.00 $ 5,000.00 $ -
63300 - Local Organizations $ - $ 1,00000 $ 1,000.00
63400 - Quaker Organizations $ $ 1,010.00 $ 1,000.00
63510 - Immigrant Aid $ -
Total 63000 - Contributions to Others $ 5,000.00 $ 7,010.00 $  2,000.00
65000 - Outreach
65010 - FJ/QL Advertisement $ - $ - $ 225.00
65020 - Website/New Media $ 300 $ 459.41 $ 1,400.00
65030 - Publications, Printing, Copying $ $ -
65040 - Supplies $ $ -
65050 - Refreshments $ $ 13.92
65051 - Refreshments - In-kind $ - $ -
Total 65000 - Outreach $ 300 § 473.33 $ 1,625.00
65100 - Other Types of Expenses
65120 - Property/Liability Insurance $ $ 7,906.00 $ 8,375.00
65140 - Bank Charges $ $ 48.00 $ 50.00
65160 - Miscellaneous $ $ 271.23 $ 200.00
65180 - Festival $ $ 80.00
65180.1 - Festival In-Kind $ $ 8204  §$ -
Total 65100 - Other Types of Expenses $ $ 8,387.27 $ 8,625.00
66900 - Reconciliation Discrepancies $ $ - $ -
68300 - Yearly & Quarterly Meeting
68310 - Cielo Grande Quarter $ - $ -
68320 - South Central YM $ 3,500.00 $ 3,500.00 $ 3,500.00
Total 68300 - Yearly & Quarterly Meeting $ 3,500.00 $ 3,500.00 $ 3,500.00
Total Expense $ 10,496.68 $  47,003.80 $ 36,150.00
Net Ordinary Income $ (9,564.10) $ (14,592.32) $ -
Sinking Fund $ - $ 6,000.00
Net Income $ (9,564.10) § (20,592.32) §




Proposed 2025 Budget, 15 December 2024

Ordinary Income/Expense

Income

43400 - Contributions

43410 - General Contributions®
43440 - Designated Contributions
- General Maintenance
43442 -
43443 -
43444 -
43445 -
43447 -
43448 -
43449 -
43440 -
Total 43440 - Designated Contributions
45000 - Bank Interest**
46400 - Other Income
46431 - Facilities Use
46432 - Yard/Online Sales
46433 - Miscellaneous
46434 - Festival
46434.1 - Festival In-kind
46499 - In-kind
Total 46400 - Other Income

43441

Total Income

2024

2025

Immigrant Aid

Meetinghouse

RAICES Bond Fund
Miscellaneous

Relief Fund

Janet Southwood Hospitality
Sinking Fund

Designated Contributions - Other

v n

S
S
S
S
S
S
S

30-Nov
18,237.28

5,889.79

Budget
$ 31,300.00

6,139.79

889.19

6,685.04

288.20
82.04

$ 350.00

$ 4,500.00

7,055.28

$ 4,500.00

Request

Proposed

$

31,975.00

700.00

5,000.00

5,000.00

37,675.00

Expense [

62100 - Ministry & Oversight
62110 - FJ/QL Subscriptions
62140 - Relief Fund
62150 - Travel Fund
62100 - M&O Other
62199 - In-kind

Total 62100 - Ministry & Oversight

62500 - Religious Education

Childcare

Library

62525 - Materials & Activities

Supplies & Misc
62599 - In-kind

Total 62500 - Religious Education

62510 -
62520

62530

$ 100.00

1,250.00

$ 100.00

R

2,000.00
50.00

R

$ 50.00

1,250.00

$ 2,100.00

v n n n

100.00

wn

v n n n

100.00

2,500.00
50.00

50.00

2,600.00



62800 - Building & Grounds
62810 - Cleaning Services
68811 - Supplies
62810 - Cleaning Services
62819 = Event Cleaning Services
Total 62810 - Cleaning Services
62830 - Grounds Maintenance
62840 - Major Repairs
62870 - Minor Repairs & Maintenance
62890 - Utilities
62891 - Electric & Gas
62892 - Phone
62893 - Water & Sewer
Total 62890 - Utilities
62899 - In-kind
Total 62800 - Building & Grounds
63000 - Contributions to Others
63100 - Emerging Issues
63200 - Designated Gifts (Unbudgeted)
63300 - Local Organizations
63400 - Quaker Organizations
63510 - Immigrant Aid
Total 63000 - Contributions to Others
65000 - Outreach
65010 - FJ/QL Advertisement
65020 - Website/New Media
65030 - Publications, Printing, Copying
65040 - Supplies
65050 - Refreshments
65051 - Refreshments - In-kind
Total 65000 - Outreach
65100 - Other Types of Expenses
65120 - Property/Liability Insurance
65140 - Bank Charges
65160 - Miscellaneous
65180 - Festival
65180.1 - Festival In-Kind
Total 65100 - Other Types of Expenses
66900 - Reconciliation Discrepancies
68300 - Yearly & Quarterly Meeting
68310 - Cielo Grande Quarter
68320 - South Central YM
Total 68300 - Yearly & Quarterly Meeting
Total Expense
Net Ordinary Income
Sinking Fund
Net Income

wn

229.61
4,558.75

wn

4,788.36
2,600.00
4,539.36
9,971.13

1,876.56
1,400.61
1,207.18
4,484.35

26,383.20

5,000.00
1,000.00
1,010.00

wn

7,010.00

459.41

13.92

473.33

wv nununnnn

7,906.00
48.00
271.23
80.00
82.04
8,387.27

R72 00 Vo S Vo S Vo S Vo R V2 B V2

S

$  3,500.00
$  3,500.00
$ 47,003.80
$ (5,976.02)

$ (11,976.02)

350.00
$ 4,000.00

<~

$ 4,350.00
$ 6,000.00

$ 4,000.00
1,700.00

150.00
2,000.00

@\ P L

3,850.00

$ 18,200.00

$ 1,000.00
$ 1,000.00

$ 2,000.00

$ 22500
$ 1,400.00

$ 1,625.00

$ 8375.00
$ 50.00
$  200.00

$ 8,625.00

$ 3,500.00

$ 3,500.00

$ 36,150.00

$

S 350.00
S 4,000.00
S 4,350.00
S 6,000.00
S 3,000.00
S 2,000.00
S 1,400.00
S 1,800.00
S 5,200.00
$ 18,550.00
S -

S -

S 1,000.00
S -

S 1,000.00
S 225.00
S 500.00
S -

S -

S -

S 725.00
S 9,800.00
S 50.00
S 250.00
S -

$ 11,200.00
S -

S 3,500.00
S 3,500.00
$ 37,675.00




