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Minutes 
FMSA Meeting for Business 

March 16th 2025 

Attending:  

• In Person: Pat Sweet, Bill Sweet, Von Keairns, Dale Keairns, Greg Koehler, Roberta 
Russell, Carol Redfield, Denise Wilkinson, Bill Wilkinson, Rebecca Cole Sullivan, Suzanne 
Cole Sullivan, Pam Spurgeon, Jillian Randles, Joseph Montaño, Anaiah Montaño, 
Gretchen Haynes, Val Liveoak, Rachael Cundey 

• On Zoom: Julie Crum 

The meeting opened with silent worship. 

 

PRIOR MINUTES 

Friends approved the Minutes from the February 16th Meeting for Business without corrections. 

 

TREASURER’S REPORT: reported by Bill Sweet 

Due to a technical issue unresolved by the publication deadline, the Balance Sheet and 
Statement of Activities are not available. They are to be reported along with the March report. 

Balance Sheet 

✓  $20,000.00 from Operating Cash, $10,000.00 from Immigrant Aid and $5,000 from 
Relief Fund, a total of $35,000.00, remains “parked” in the savings account. 

✓  As directed by Minute 2025.02.06, $3,000 was taken from Immigrant Aid and because 
of the “loan” of $10,000 to the Savings Account, the balance sheet shows a deficit (in 
parentheses). 

✓ There are no other items of note. 

Statement of Activities  

✓ Undesignated contributions of $6427.04 were received in February. The total to date is 

$8,817.60 or 27.2% of the annual budget for 2025 at 16.7% of the year. 

✓  Income for Facilities Use in February is $732.00, or 25.1% of the annual budget. 

✓ Minor Repairs expense was $2100 for repair of the trellis. Expenses in this category total 

43.5% of the annual budget. 

✓ The CPS bill for February of $192.45 ($212.39 last month) was received after the end of 

the month so was paid in March. The Big Sun Community Solar off-site photovoltaic 

panels gave a credit of $114.48. After charges for additional services, the bill totaled 
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$134.17 ($161.76 last month). Expense for electricity in 2025 is 9.5% of the 2025 

budget. 

o Since inception, payment for solar-generated electricity totals $10,537.60, for an 

average of $171.72/month. The amortized capital cost is $131.40/month. 

✓ The expense for telephone and internet in February is $115.99. 

✓ San Antonio Water System charge in February was $104.85, which is typical. 

✓ The property and liability insurance premium of $7,855.00 was $55.00 less than last 

year. An increase over last year of about 20% was expected and budgeted. 

✓ Other expenditures were routine.  

DISCUSSION: We should not expect that contributions will be as high in subsequent months as 
they were in February.  

We have had some renters stop renting from us recently, so we are not sure how much 
facilities income we will continue to receive.  

For the foreseeable future we expect 20% annual increases in property insurance. It is highly 
unlikely that we will see such a low premium next year. 

Friends accepted the Treasurer’s report. 

 

MINISTRY & CARE REPORT: reported by Julie Crum 

 
Ministry and Care met on March 7th via Zoom, with Pat Sweet, Bill Wilkinson, James Goslin, 
Denise Wilkinson, Val Liveoak, and Julie Crum attending. 

1. Query for April:  In this season of renewal and growth, how might we embrace the 
beauty of spring and the small joys in nature to sustain and guide us, as we seek to live 
faithfully despite the shadows being cast in the world today?   

2. In preparation for Yearly Meeting and for general housekeeping, we are updating a list 
of Friends and attenders. We are working on checking in with friends who have been 
absent for a while, and we discussed concerns for individual friends. 

3. We have informational cards to be printed to hand out to new attenders to help orient 
them to Quaker ways, and hope to have them within a week or two. 

4. Clearness committee report for Suzanne: 

Suzanne Cole Sullivan met with their membership clearness committee 
on March 1, 2025. It is with a spirit of gratitude and joy that we come 
together to report that we recommend the acceptance of Suzanne Cole 
Sullivan into membership in Friends Meeting of San Antonio. Suzanne has 
been involved with Quakers for much of their life and has come to know 
Friends in San Antonio initially through their experiences at South Central 
Yearly Meeting, and most recently after moving to San Antonio.  After 
many years of seeking, discernment, and reflection; Suzanne has 
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expressed that they are "clear that Friends Meeting of San Antonio is my 
home."  

Suzanne has shared openly with us about their journey—a path that has 
not always been easy. They have faced struggles over the years in finding 
peace, balancing directness with sensitivity, and settling into a spiritual 
home. Despite these challenges, Suzanne has continued to travel their 
path and be called to a place where they can be nurtured in faith, 
contribute to the collective life of the Meeting, and live out their Quaker 
values. We invite everyone to extend their love and peace to Suzanne as 
we celebrate their acceptance into membership and support them as a 
Friend.  

We are very pleased to present this Ministry and Care minute for Meeting’s 
approval:  

Minute: Suzanne Cole Sullivan has completed the clearness for 
membership process. Ministry and Care happily recommends that their 
membership be approved. 

5. As part of our ministry to the community, we remind friends that we have H-E-B gift 
cards that are available for distribution someone they know is experiencing food 
insecurity.   

6. We present our State of the Meeting, 2024 report, appended.  Ministry and Care is 
grateful for the deep and rich contributions from friends. 

Our next meeting will be on Zoom on Thursday, April 10 at 9am. 

DISCUSSION:  

MINUTE 2025.03.01: FMSA approves Suzanne Cole Sullivan for membership.  

Friends approved the minute. 

A Friend was concerned about the potential connotations of referring to unhoused people as 
“this population” and felt the phrase “people from this population” would better reflect that 
we have been interacting with individual human beings.  

A Friend felt it was important to mention that one Friend stood aside from our decision of how 
to respond to unhoused people on the property. 

A Friend noted a typo in the first sentence of the report. 

All these changes are reflected in red at the end of these minutes. 

Friends approved the State of the Meeting report with the changes noted above. 

Friends accepted the committee’s report. 
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PROPERTY COMMITTEE REPORT: Presented by Rebecca Cole Sullivan 

The Property Committee met on March 4, 2025 at 7pm by Zoom. Rebecca CS, Von K, Julia H, 
Pam S and Bill S were in attendance.  

1. We agreed to the bid for a new cleaning service. Pam has collected the signed 
paperwork and started the service. They come every Friday. Julia and Pam agreed to 
continue to be in charge of getting supplies when we need them. 

2. In the past month, the Trellis was fixed and painted with two coats of paint. The same 
contractor has also agreed to break apart the concrete culvert pipe and help us 
distribute parts of it around the property. The committee agreed with his bid.  

3. The committee got a request to put up a Purple Martin House. We did not find unity to 
accept this request.  

4. The committee agreed to store a few items in the library temporarily from the RE room 
after RE sorted through and cleaned up the room.  

5. Some on the committee are worried about the parking lot and would like to re stripe it. 
We are looking into this possibility to help us clearly see parking spots.   

6. Meeting for weeding happened on Saturday March 15. Most of the windows and 
screens were washed, the roof was swept, the gutters cleaned, and some weeds got 
pulled. Thank you to all who attended. 

 

DISCUSSION: The breaking up of the pipe is currently delayed because the contractor’s 
truck broke down. The concrete will be distributed to counter the sinking of one side of the 
property. 

Some members of the committee opposed the purple martin house idea due to concerns of 
the spread of bird flu and ongoing maintenance of the house. This decision could be 
reevaluated in the future as conditions change. 

Friends accepted the committee’s report. 

 

OTHER BUSINESS 

 

• April Meeting for Worship with Attention to Business overlaps with South Central Yearly 
Meeting: 
The Clerk suggested we reschedule this Meeting to the 4th Sunday, April 27th, as we 
currently have no forum scheduled for that day. Some Friends will be attending South 
Central Yearly Meeting and thus unavailable on the 3rd Sunday. 
A Friend noted this will be first weekend of Fiesta. 
Friends approved this schedule change to hold the April Meeting for Worship with 
Attention to Business on April 27th.  
This change will be added to the newsletter and reflected on the website calendar.  

• April Meeting for Weeding overlaps with South Central Yearly Meeting:  
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Friends did not feel it was necessary to change this date as some Friends will not be 
attending South Central Yearly Meeting. Meeting for Weeding will remain scheduled for 
Saturday April 19th.  

• Proposal to join the SA Stands collaborative: 
This nonpartisan group collaborates on immigration justice issues. 
Friends wondered about the group’s stance on nonviolence. Friends familiar with the 
group shared that while SA Stands takes a passionate stance on justice issues, including 
opposing deportations and opposing the War on Gaza, they call for nonviolent civic 
actions rather than a violent response.  
A Friend was interested to know what other faith groups are involved. The San Antonio 
First Unitarian Universalist Church, Interfaith Welcome Coalition, and Jewish Voice for 
Peace are some of the allied organizations.  
One Friend was unclear on whether Quaker Meetings could join with political groups. A 
Friend clarified that while we would not join partisan organizations as a Meeting, there 
is strong precedent within Quakerism of collaboration with issue-focused political 
groups on issues of peace and justice. 
We are not sure when the next SA Stands meeting is as this is not public information on 
their website.  
Friends want to reach out for more information before making a firm decision.  
Rachael will ask for the details of the next meeting so that we can send one or two 
representatives. 
Religious Education will identify dates when an SA Stands representative could speak to 
our Meeting as a forum. Rachael will ask about this possibility as well. 
After sending a representative to an SA Stands meeting and/or hearing from them in a 
forum, we will decide whether to join. 

• Approval of the community fair: 
We have now identified a coordinator and determined that some Friends will be 
available to volunteer. 
MINUTE 2025.03.02: FMSA approves the Spring Fair to be held on May 10th with a rain 
date of May 17th with Joseph as the coordinator. 
Friends approved the minute. 
 
 

Meeting Announcements: 

• Please send in notices for the newsletter to newsletter@saquakers.org 

 

The Meeting closed with silent worship. 
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Friends Meeting of San Antonio 

State of the Meeting, 2024 
 

Early this year members of Friends Meeting of San Antonio gathered to reflect on the 2024, a year of 

growth, challenges, and complexities brought about by unhoused people using the meetinghouse 

grounds. 

During 2024 the Meeting saw a growing number of unhoused individuals on the property.  We tried 

initially to be a friendly presence to that community; however, as time went on the number of people grew 

significantly.  The behaviors of some individuals began to create issues of safety as well as legal and 

insurance concerns.  The Meeting formed an ad-hoc committee to address the situation.  We sought input 

from other Quakers with experience with unhoused people and invited a local organization with that focus 

to speak to the Meeting about the realities of engaging with people from this population.  Eventually, the 

Meeting discerned that it did not have the resources to serve the unhoused and made the decision to not 

allow them to sleep or loiter on the property—including contacting law enforcement, if necessary—and 

instead point them to other organizations more able to support them. One Friend stood aside from this 

decision. This was an incredibly difficult decision that was met with mixed reactions.  Some members were 

supportive, believing that the safety of everyone, including the unhoused people, was paramount.  Others, 

however, were deeply upset, feeling that this choice contradicted our collective sense of love and 

compassion for all.  While the Meeting no longer seems to attract many unhoused people to the property, 

we continue to struggle with how to reconcile our actions with our beliefs. 

The growing number of a small but steady stream of visitors and new attenders was a welcome 

development. We have continued to experience deep and focused worship, with ever more robust vocal 

ministry.  As our numbers increased, our children’s program grew and thrived.  The children enjoyed 

learning and living Quaker values while cooking, gardening, reading, making art, and doing creative 

writing. 

We continued to experience what seems to be a universal problem among meetings:  the work of 

maintaining the smooth function of the organization falls on the shoulders of a small number of (mostly 

aging) friends.  Perhaps relatedly, we suspended the Peace & Social Concerns committee when it became 

apparent that Friends were not led to the work.  Friends may now bring individual leadings to Meeting for 

Worship with Attention to Business for action by the body as a whole; we will re-examine this arrangement 

in time.   

Friends who traveled to South Africa for the Friends World Committee for Consultation and to Cuba for 

work with the Alternatives to Violence Project gave reports on their experiences, helping to connect us to 

Quaker work and to Quakers around the world.  We held additional forums on LGBTQ+ allyship, 

membership in the Society of Friends, Friends Committee on National Legislation, and where we are as a 

meeting.  In the wider community, friends participated in the MLK march in San Antonio and held a 

community yard sale. 

We mourned the loss of three dear longtime friends:  James Mize, Michelle DiGiacomo, and Ken 

Southwood.  Kara McGinnis, David Bristol and Lee Teran, and the Anderson-Merrill family moved from the 

area and will be missed.  We welcomed Roberta Russell into membership, and joyfully celebrated the 

marriage of Rachael Cundey and McPherson Newell. 

Our community looks ahead to a year of strengthening and nourishing the connections that keep us 

together in the Light, and nurturing the collective spiritual health of the Meeting and the wider world. 

 


