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Minutes 
FMSA Meeting for Business 

April 27th 2025 

Attending:  

• In Person: Von Keairns, Dale Keairns, Pat Sweet, Bill Sweet, Roberta Russell, Denise 
Wilkinson, Meredith McGuire, Jim Spickard, Gretchen Haynes, Pam Spurgeon, Jillian 
Randles, Lisa Craig, Judy Grant, George Feden, Carol Redfield, Joe Redfield, Val Liveoak, 
Rachael Cundey 

• On Zoom: David Novogrodsky 

The meeting opened with silent worship. 

 

PRIOR MINUTES 

Friends approved the Minutes from the March 16th Meeting for Business without corrections. 

 

TREASURER’S REPORT: reported by Bill Sweet 

Last month’s technical issue with QuickBooks remained unresolved by the publication deadline, 
so the February and March Balance Sheet and Activities spreadsheets are not yet available. The 
Treasurer remarked that the bank accounts balance; the issue is that QuickBooks assigned some 
figures to non-existing bookkeeping accounts and we don’t yet know why. 

Problems with the accounting program continue. After correction of one issue, seemingly 
totally unrelated problems arose in the checking subaccounts. 
 
Balance Sheet 

✓ At the end of March, the balance in the Frost Bank checking account was $48,588.45 
and in 
the savings (High Yield Money Market) account was $75,102.70, an increase of $104.47 
in 
interest and $6,655.69 transfer (loss) to Checking-Immigrant Aid.. 

✓ In the investment accounts with Friends Fiduciary Corporation, the Quaker Growth and 
Income Fund lost $13,764.72 in the first quarter: $629,174.53. The Short Term 
Investment 
Fund gained $814.36 in the first quarter: $59,549.69. 

✓ There are no other items of note. 
 
Statement of Activities 

✓ Undesignated contributions of $2,391.30 in March. The total for the year is $11,208.90, 
being 35.8% of the annual budget at 25% of the year. 
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✓  Income for Facilities Use in March is $500.00, which totals 36.2% of annual budget. 
✓  Supplies for Religious Education cost $68.61 
✓  Grounds maintenance (mowing) expense was $400.00 
✓  Minor Repairs was $900.00 for removal of the damaged and dangerous drainage pipe. 
✓  The CPS bill in February and March totaled $186.67 after the Big Sun Community Solar 

off- 
site photovoltaic panels credit of $341.66 for the two months. Expense for electricity in 

2025 is 29.6% of the 2025 budget. 

✓ Since inception, payment for solar-generated electricity totals $10,537.60, which 
averages $169.96/month. The amortized capital cost is $131.40/month. 

✓ Expense for telephone and internet paid in March is $115.99. Webhosting cost $3.00 
✓ San Antonio Water System charge in March was $104.85, which is typical. 
✓ Other expenditures were routine. 

 
DISCUSSION: The Treasurer’s Report was finished late last night due to technical issues and 
thus not posted ahead of time.  
 
Friends accepted the Treasurer’s report. 
 
 
MINISTRY & CARE REPORT: reported by Pat Sweet 
 
Ministry and Care met on Zoom on April 10, 2025.  Pat Sweet, Bill Wilkinson, Val Liveoak, 
Denise Wilkinson, and Julie Crum were present.  James Goslin sent regrets. 

MAY QUERY: How do we recognize and respond to our 
responsibility to protect and uplift the most vulnerable among us, 
actively seeking ways to ensure their dignity, safety, and well-
being?  

1. We will renew the practice of reading the query at the beginning of each month, and 
the query will be posted on the door into the worship room. 

2. The committee is considering undertaking ministry to people in the military with 
concern as to how to handle unjust orders.  We are investigating models such as Quaker 
House, and how we might adapt such a program on a smaller scale.   A forum on 
conscientious objector status will be held in May. 

3. Children add immeasurably to our worship.  Consulting with the Religious Education 
committee about how to give the children the fullest experience, we suggest that 
children enter worship with their families and after ten to fifteen minutes or so, leave 
with their teachers to attend First Day school if they wish.  They will join us again at the 
rise of meeting for introductions and announcements. 

4. The safety of friends with limited mobility prompts us to consider an arrangement of 
seating in the worship room which allows space for people using mobility devices and 
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their companions in the first row on the left.  This would allow quicker egress in case of 
emergency, and more room for the friends using a mobility device. 

5. With the very welcome presence of newcomers in the last few months, we are 
considering various means of helping new people understand the ways of Friends.  With 
this in mind, we would like to offer informal conversations after worship on Fifth 
Sundays, an opportunity for new friends to ask whatever they are wondering about how 
we do things. 

 
Our next meeting will be Tuesday, May 13 at 9:30 am on Zoom. 

 
DISCUSSION: Religious Education and Ministry and Care spoke and agreed to the proposed 
schedule for children’s worship for the time being. Friends accepted the committee’s report. 
 
PROPERTY COMMITTEE REPORT: reported by Jim Spickard 
The Property Committee did not meet formally this month. Individually and collectively, we 
have accomplished various tasks.  

1. Our contractor broke apart the concrete culvert pipe and used the detritus to fill the 
drainage hole near the north end of the east side fence.  

2. We solved the problem with the Meeting Room speakers. It turned out to be a problem 
with the Windows 11 volume mixer. (We’re putting this in the minutes in case it 
happens again.) 

3. Tree Wise Men removed (yet another) tree that had fallen across our fence from the 
neighboring property.  

4. Meeting for Weeding was postponed until April 26th. We  

• Weeded and planted in the front and back gardens. 

• Cut down a rogue hackberry tree in the front garden.  

• Moved brush and a log into our dump. 

• Steamed the wrinkles out of the Community Room curtain. 

• Attempted to repair the Community Room’s florescent lights. 

• Notified the Blue Vine apartments that their groundskeepers have been dumping 
brush on our property. 

• Discovered that we need to replace at least one fire extinguisher. 

• And examined and the east side fence for potential repair. 

Thank you to all who attended. 

5. We expect upcoming expenses for: 

• Repairing the chain-link fence on the property’s east side. 

• Replacing the ballasts in the Community Room and the Children’s Room florescent 
fixtures. 

• At least one new fire extinguisher. 
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DISCUSSION: The owners of the property from which the trees continue falling onto our 
property have not responded to our correspondence by mail. The property seems to be owned 
by an LLC based in a residential house in Salt Lake City, Utah. Bill Sweet plans to obtain an 
estimate for fence repair and then write the corporation a letter detailing the tree removal and 
fence repair expenses and requesting payment. If there is no response, we could take the issue 
to small claims court.  
We will need a qualified electrician to replace the ballasts in the fluorescent fixtures.  
 
A Friend asked if we would replace the fluorescent lights with LED lights. Jim replied that LEDs 
are preferred but may require replacement of further parts of the fixtures. 
 
Friends accepted the committee’s report.  
 

 
RELIGIOUS EDUCATION COMMITTEE REPORT: reported by Lisa Craig 
Date: April 13, 2025 
Attendees: Suzanne, Lisa, Gretchen, Dale, Roberta, Rachael 
 
Discussion Points 

1) Rachael attended our meeting and suggested two topics for forum that she would like 
to organize and/or lead. Topics included: How white culture impacts meeting and 
conflict and abuse within Quakerism. Rachael also contacted SA Stands, and they are 
sending a representative (Diane) to speak on May 11. She also arranged for one of the 
organizers of the People’s University for Palestine to present another forum on June 8th. 
We had scheduled Rebecca and Suzanne to present a forum on LGBTQ issues on that 
Sunday. However, they graciously offered to take another time slot later in the year. 

2) Suzanne reported that Gary has offered to teach the young Quakers and attenders 
several classes on fables. He will take the first Sunday of the month to teach and 
Gretchen will have a sabbatical for the months September, October, and November. 
Suzanne is also crafting a letter for parents to inform them that part of the summer 
curriculum will include a discussion of Old Testament stories.  
The committee also discussed what would be the best way for our children to take part 
in meeting. After some discussion and coordination with Ministry and Care, we decided 
that the children will arrive at meeting with their parents and then leave (with as much 
decorum as they can muster) after 10 minutes. Children will return at the end of 
meeting after Val stands and be present for introductions and announcements. 

3) In addition to the forums that Rachael has suggested and/or planned, Ministry and Care 
has requested a forum date for a discussion of Queries as well as several forums on “Ask 
a Quaker.” The last Sunday in June is available for “Ask a Quaker,” and there are no 
forums planned for July or August at this time. Val has requested a forum date to 
discuss the crafting of a Conscientious Objection to War and Violence Statement. This 
forum is scheduled for May 25th to coincide with Memorial Day which is observed on the 
following Monday. Lisa is also planning to contact Diana, the woman running the 
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program supporting immigrants at risk in San Antonio, to see if she would be available 
for a forum. Diana has Sunday service obligations at her church so this may take some 
creative scheduling.  

 
DISCUSSION: The committee has not yet scheduled their next meeting. 
 
Correction: change “after Val stands” to “after the Clerk stands” since the Clerk may vary, but 
the policy remains the same. 
 
The Committee is asked to send forum dates in a clear format with brief descriptions to 
newsletter@saquakers.org. 
 
Friends accepted the committee’s report.  
OTHER BUSINESS 

 

YEARLY MEETING DISCUSSION  

Two action minutes from the peace and justice committee were approved and will be 
included in the May newsletter. One was expressing concern with US support for the war in 
Gaza by providing weapons. Clerk of Yearly Meeting intended to write letters to various 
politicians and others stating that local Quakers are against the provision of weapons of 
Israel due to the genocide carried out against Gaza. The second minute was concerning 
unjust actions in the first months of the Trump administration. Friends are welcome to 
write a minute about any specific concerns we would like to lift up as a monthly meeting. 
Friends greatly appreciated the opportunities for worship, learning in workshops, and just 
hanging out with Friends from other meetings. Children deeply enjoyed meeting other 
Quaker kids their age. There was a strong contingent of young adult friends (18-40) who 
were active and visible in the Meeting. Music and fun was all around, and Friends had deep 
conversations with Friends they rarely get to see but feel a deep connection with. AFSC staff 
in Gaza joined a workshop by Zoom to share about their work providing humanitarian aid to 
their fellow Palestinians and to ask for our support in pushing for humanitarian aid to Gaza 
to resume, without which they expect to starve. We continue to work on our Faith and 
Practice and hope to approve the document next year if way opens. They requested the 
submission of favorite Quaker quotes or passages for possible inclusion in the Faith and 
Practice. Friends can email leadadietz@epix.net if they would like to share a quote. Keynote 
speaker JE McNeil drew on her long experience as a lawyer and activist and asked us to 
consider the long-term effectiveness of our actions and where we are most needed in the 
struggle for peace and justice. For example, she stopped attending demonstrations so she 
would be available to defend protesters.  

• Next year’s yearly meeting will start online March 29th with in-person sessions 
April 2nd-5th. Mark your calendars now!  
 

REPORT ON SA STANDS COALITION: reported by Rachael Cundey 

mailto:newsletter@saquakers.org
mailto:leadadietz@epix.net
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• SA Stands coalition meetings are restricted to members. I attended a new member 
orientation session on March 21st to obtain more information about the group. Their 
goals include decreasing deportations, ending cooperation between police and ICE, 
increasing accountability and transparency of law and immigration enforcement, and 
protecting constitutional rights during enforcement actions. They aim to reach these 
goals through community education, service provision, and policy changes. 

• The coalition has entered a period of restructuring to respond to issues that have risen 
with the new administration. They have three working groups: alternatives to police, ICE 
rapid response, and the immigrant legal defense fund. Alternatives to police does 
community education on reimagining public safety. ICE rapid response conducts Know 
Your Rights trainings and monitors local immigration enforcement activity. The 
immigrant legal defense fund provides legal assistance to immigrants. Each of these 
working groups meets every 1-2 weeks on Zoom, and the full coalition meets monthly. 
The coalition also has a public and private listserv for sharing events and action items.  

• Core members of the coalition join at least one working group and have one vote in 
group decisions. Allies may not vote and are not required to join a working group but 
are encouraged to share events and campaigns. They stressed that they strive for 
consensus-based decision-making but will act based on majority vote if consensus 
cannot be reached.  

• A member of the coalition will come to speak with us at our forum on May 11th.  

 

DISCUSSION: Friends wished to defer action on this issue until May business meeting 
following the forum. 

Friends accepted the report.  

 

KNOW YOUR RIGHTS CARDS 

Val suggested we purchase and distribute red “know your rights” cards from the Immigrant 
Legal Resource Center in case we or others are approached by law or immigration 
enforcement. It is meant to be handed or read to officers and lists relevant constitutional 
rights. A box of 1000 can be purchased at a reasonable price. Any of us may need these in 
the current environment even if we have not traditionally felt vulnerable, and we could 
hand them out to anyone we meet. Funds could possibly come from the Immigrant Aid 
Fund and will be discussed further with the Treasurer. 

MINUTE 2025.04.01 FMSA approves the purchase and distribution of Immigrant Legal 
Resource Center “know your rights” cards. 

 

YARD SALE/COMMUNITY FAIR 
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There has been much confusion among Friends concerning the yard sale/community fair we 
tend to hold in the spring. Joseph Montaño agreed to coordinate the fair but has not been 
in contact with Gretchen, who has traditionally coordinated, and did not attend Meeting for 
Worship with Attention to Business today. Friends were concerned about the tight timeline 
to prepare for a fair on May 10th and the availability of volunteers from Meeting for that 
date. 

Some Friends are very committed to having a community event, but others are not sure we 
have sufficient enthusiasm within the Meeting to carry this project.  

May 30th was suggested as a possible alternate date. Some Friends expressed concern that 
we would encounter the same problems just a couple of weeks later.  

Some Friends were interested in postponing the event to the fall so that we have adequate 
time to prepare and are less concerned with heat. 

George offered that he is interested in coordinating next year and could volunteer in a more 
limited capacity this year. 

A Friend noted that we used to have a community engagement/outreach committee for 
this type of event, but we do not have one currently because we lacked the people to fill it.  

Friends were in unity that we cannot hold the fair on May 10th as planned. 

As Clerk, Val will communicate our decision not to hold the fair on May 10th to Joseph. 

Val, Carol, and Gretchen (and Suzanne if interested) will further discuss the logistics of a 
postponed fair and determine whether May 30th could work. They will report back at May 
Meeting for Worship with Attention to Business.  

 
 

Meeting Announcements: 

• A THANK-YOU FROM ONE OF OUR RENTERS 

The family and colleagues of a recently deceased UTSA architecture professor thank us 
for letting them hold a memorial service for him at our Meetinghouse on April 19th. They 
very much appreciated our willingness to share our beautiful building with them. He was 
very fond of Lake-Flato architecture. Several of them commented on the sense of peace 
we have created here. 

 

Clerk’s Comments: 

This is one of those experiences that when you think you’re going to have a quick meeting 
you’re proven wrong, but we have done our work well and attended to the Spirit as we do it 
and thank you everyone for your persistence and participation.  

 

The Meeting closed with silent worship. 



Friends Meeting of San Antonio   
Treasurer’s Report 
March 2025 – Updated with corrections 

Problems reported in the provisional report presented to Meeting for Business on 28 April are 
corrected in this report. 
 
Balance Sheet 
 
 At the end of March, the balance in the Frost Bank checking account was $48,588.45 and in 

the savings (High Yield Money Market) account was $75,102.70, an increase of $104.47 in 
interest and $6,655.69 transfer (loss) to Checking-Immigrant Aid. Also, $340 was added to 
this account by voiding 2 checks which were never cashed.  

 In the investment accounts with Friends Fiduciary Corporation, the Quaker Growth and 
Income Fund lost $13,764.72 in the first quarter: $629,174.53. The Short Term Investment 
Fund gained $814.36 in the first quarter: $59,549.69. 

 There are no other items of note. 
 

Statement of Activities 
 

 Undesignated contributions of $2,391.30 in March. The total for the year is $11,908.90, 
being 34.9% of the annual budget at 25% of the year.  

 Income for Facilities Use in March is $500.00. The total is 36.2% of annual budget.  
 Supplies for Religious Education cost $68.61 
 Grounds maintenance (mowing) expense was $400.00 
 Minor Repairs was $900.00 for removal of the damaged and dangerous drainage pipe. 
  The CPS bill in February and March totaled $186.67 after the Big Sun Community Solar off-

site photovoltaic panels credit of $341.66 for the two months. Expense for electricity in 
2025 is 29.6% of the 2025 budget. 
 Since inception, payment for solar-generated electricity totals $10,537.60, which 

averages $169.96/month. The amortized capital cost is $131.40/month. 
 Expense for telephone and internet paid in March is $115.99. Webhosting cost $3.00 
 San Antonio Water System charge in March was $104.85, which is typical.  
 Other expenditures were routine. 
 
Faithfully submitted, 
William D. Sweet, Treasurer 
  



FMSA Balance Sheet
March 2025

31-Mar-25 28-Feb-25 Difference =/-
ASSETS
Current Assets

Checking/Savings
10000 · Frost Bank - Checking

10010 - Cash Flow Reserve 6,000.16$             6,000.16$             
10020 - Operating Cash -$                      5,918.55$             
10030 - Relief Fund -$                      1,110.75$             
10040 - Sinking Fund -$                      35,772.45$           
10050 - Immigrant Aid -$                      (6,653.69)$            
10070 - General Maintenance -$                      -$                      
10080 - Janet Southwood Hospitality Fund -$                      332.02$                
10000 - Checking-Other -$                      -$                      

Total 10000 · Frost Bank - Checking 6,000.16$             42,480.24$           (36,480.08)$     
11000 · Frost Bank - Savings -$                      62,809.23$           (62,809.23)$     

11100 - Interaccount Transfer
   11130 - Relief Fund -$                      5,000.00$             
   11150 - Immigrant Aid -$                      10,000.00$           

Total 11000 - Frost Bank - Savings -$                      77,809.23$           
Total Checking/Savings 6,000.16$             120,289.47$         (114,289.31)$    

Other Current Assets
18000 · Friends Fiduciary Corporation

18100 · FFC Quaker Growth & Income Fund 619,431.28$         642,939.25$         
18200 · FFC Short-Term Investment Fund 56,699.45$           58,735.33$           

Total 18000 · Friends Fiduciary Corporation 676,130.73$         701,674.58$         (25,543.85)$     
Total Other Current Assets 676,130.73$         701,674.58$         

Total Current Assets 682,130.89$         821,964.05$         
Fixed Assets

19000 - Fixed Assets
19100 - Buildings & Land 812,844.73$         812,844.73$         

19200 - Solar Panels w/Big Sun 33,112.80$           31,536.00$           
19300 - Assisted Listening/Zoom integration system 6,219.18$             5,440.53$             
19990 - Accumulated Depreciation

    19991 - Solar Panels Depreciation 6,307.20$             7,884.00$             

    19992 - Assisted Listening/Zoom Depreciation 1,567.30$             2,345.95$             
Total 19990 - Accumulated Depreciation 7,874.50$             10,229.95$           

Total 19000 - Fixed Assets 860,051.21$         860,051.21$         -$                 
TOTAL ASSETS 1,542,182.10$      1,682,015.26$      (139,833.16)$    

LIABILITIES & EQUITY
Equity

32000 · Unrestricted Net Assets 1,430,079.42$      1,439,661.57$      (9,582.15)$       
45500 · Investment Inc/Dec 226,302.74$         251,846.59$         (25,543.85)$     
Net Income (6,599.03)$            (9,492.90)$            (2,893.87)$       

Total Equity 1,649,783.13$      1,682,015.26$      (32,232.13)$     
TOTAL LIABILITIES & EQUITY 1,649,783.13$      1,682,015.26$      (32,232.13)$     



FMSA Statement of Activities

March 2025 YTD  2025 Budget 

Ordinary Income/Expense

43400 · Contributions
43410 · General Contributions 2,391.30$     10,908.90$   31,300.00$   
43440 · Designated Contributions -$              

43441 · General Maintenance -$              -$              
43442 · Immigrant Aid -$              -$              
43443 · Meetinghouse -$              -$              
43445 · Miscellaneous -$              -$              
43447 - Relief Fund -$              -$              
43448 - Janet Southwood Hospitality -$              -$              
43449 - Sinking Fund -$              -$              

Total 43440 · Designated Contributions -$              -$              
Total 43400 · Contributions 2,391.30$     10,908.90$   31,300.00$   
45000 · Bank Interest 104.47$        279.99$        350.00$        
45100 ·  Friends Fiduciary dividend -$              
46400 · Other Income

46431 · Facilities Use 500.00$        1,628.00$     4,500.00$     
46432 · Yard/Online Sales -$              -$              
46433 · Miscellaneous -$              -$              
46434 - Festival -$              -$              
46434.1 - Festival In-kind -$              -$              
46499 - In-kind -$              15.56$          

Total 46400 · Other Income 500.00$        1,643.56$     4,500.00$     
Total Income 2,995.77$     12,832.45$   36,150.00$   

62100 · Ministry & Care
62110 · FJ/QL Subscriptions -$              -$              
62140 · Relief Fund -$              -$              
62150 · Travel Fund -$              -$              
62100 - M&O Other -$              -$              100.00$        
62199 - In-kind -$              -$              

Total 62100 · Ministry & Care -$              -$              100.00$        
62500 · Religious Education

62510 · Childcare 250.00$        650.00$        2,000.00$     
62520 · Library -$              -$              50.00$          
62525 - Materials & Activities -$              -$              
62530 · Supplies & Misc 68.61$          68.61$          50.00$          
62599 - In-kind -$              -$              

Total 62500 · Religious Education 318.61$        718.61$        2,100.00$     

Income

Expense



62800 · Building & Grounds
62810 · Cleaning Services

68811 · Supplies -$              -$              350.00$        
62810 · Cleaning Services 475.00$        775.00$        4,000.00$     
62819 · Event Cleaning Services -$              

Total 62810 · Cleaning Services 475.00$        775.00$        4,350.00$     
62830 · Grounds Maintenance 400.00$        400.00$        6,000.00$     
62840 · Major Repairs -$              -$              
62870 · Minor Repairs 900.00$        4,304.98$     3,000.00$     
62880 - Maintenance -$              -$              1,000.00$     
62890 · Utilities

62891 · Electric & Gas 186.67$        348.43$        1,700.00$     
62892 · Phone & Internet 231.98$        464.00$        150.00$        
62893 · Water & Sewer 104.85$        314.55$        2,000.00$     

Total 62890 · Utilities 523.50$        1,126.98$     3,850.00$     
62899 - In-kind -$              -$              

Total 62800 · Building & Grounds 2,298.50$     6,676.66$     17,200.00$   
63000 · Contributions to Others

63100 · Emerging Issues -$              3,000.00$     
63200 · Designated Gifts (Unbudgeted) -$              -$              -$              
63300 · Local Organizations (190.00)$       (190.00)$       1,000.00$     
63400 · Quaker Organizations (150.00)$       (150.00)$       1,000.00$     
63510 - Immigrant Aid -$              

Total 63000 · Contributions to Others (340.00)$       2,660.00$     2,000.00$     
65000 · Outreach

65010 · FJ/QL Advertisement -$              -$              225.00$        
65020 · Website/New Media 3.00$            29.17$          1,400.00$     
65030 · Publications, Printing, Copying -$              -$              
65040 · Supplies -$              -$              
65050 · Refreshments 147.60$        147.60$        

65051 - Refreshments - In-kind -$              15.56$          
Total 65000 · Outreach 150.60$        192.33$        1,625.00$     
65100 · Other Types of Expenses

65120 · Property/Liability Insurance -$              7,855.00$     8,375.00$     
65140 · Bank Charges -$              -$              50.00$          
65160 · Miscellaneous -$              -$              200.00$        
65180 · Festival -$              -$              
65180.1 - Festival In-Kind -$              -$              -$              

Total 65100 · Other Types of Expenses -$              7,855.00$     8,625.00$     
66900 · Reconciliation Discrepancies -$              -$              -$              
68300 · Yearly & Quarterly Meeting

68310 · Cielo Grande Quarter -$              -$              
68320 · South Central YM -$              -$              3,500.00$     

Total 68300 · Yearly & Quarterly Meeting -$              -$              3,500.00$     
Total Expense 2,427.71$     18,102.60$   35,150.00$   
Net Ordinary Income 568.06$        (5,270.15)$    1,000.00$     
Sinking Fund -$              -$              
Net Income 568.06$        (5,270.15)$    1,000.00$     
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