Minutes
FMSA Meeting for Business
June 15t 2025

Attending:

e In Person: Pat Sweet, Bill Sweet, Angela Starnes, Gretchen Haynes, Lisa Craig, Julie Crum, Rob
Flinn, Jillian Randles, Denise Wilkinson, Bill Wilkinson, Von Keairns, Dale Keairns, Judy Grant,
Meredith McGuire, Jim Spickard, Pam Spurgeon, Val Liveoak, Rachael Cundey

The meeting opened with silent worship.

PRIOR MINUTES

Friends approved the Minutes from the May 18™ Meeting for Business without corrections.

TREASURER’S REPORT: reported by Bill Sweet

The Balance and Statement of Activities spreadsheets are attached to the end of these minutes.
Balance Sheet

v" There are no items of note.

Statement of Activities

v" Undesignated contributions of $2140.56 in May brought the year-to-date total to
$15,827.54, being 50.6% of the annual budget for 2025.
Income for Facilities Use in May is $666.00, which totals 65.0% of annual budget.
Minor Repairs, for emergency arborist work, was $300.00.
Maintenance, for kitchen and toilet consumables, was 83.41.
The CPS bill in May was $203.69 ($154.45 last month) for 1.605 MWh (1.195 MWh last
month) of electricity. The Big Sun Community Solar off-site photovoltaic panels gave a credit
of $205.75 ($163.40 last month). After charges for additional services, the bill totaled $54.20
(547.41 last month). Expense for electricity in 2025 is 26.5% of the 2025 budget.
o Since inception, payment for solar-generated electricity totals $10,254.67, which aver-
ages $173.81/month. The amortized capital cost is $131.40/month.
v' Expense for telephone and internet in May is $116.00.
v" San Antonio Water System charge in May was $274.90, which is about $160 more than typi-
cal. This is likely due to drought-induced watering during the workday and other days.
v' Other expenditures were routine.
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DISCUSSION: Our water monitor did not indicate any leaks to explain the increased water cost.



June 15, 2025

Friends accepted the Treasurer’s report.

MINISTRY & CARE REPORT: reported by Julie Crum

Ministry and Care Report
June 10, 2025

Ministry and Care met on Tuesday, June 10 via Zoom. James Goslin, Bill Wilkinson, Pat Sweet, Val Liv-
eoak, and Julie Crum attended. Denise Wilkinson sent regrets.

1. Query for July:

In times of public protest, when injustice demands a response and violence threatens
to rise—within us or around us—how do we remain faithful to the Spirit of peace and
stay guided by love, not hatred?

2. We discussed how we might archive statements of conscientious objection that friends would
like on record. There may be a file at the meetinghouse; we continue to develop this is-
sue. We also discussed having an electronic folder created in our cloud-based files and will
need to confer with Jim Spickard.

3. OnlJune 29 the committee will lead an “Ask a Quaker” forum, and we are encouraging new-
comers, relative newcomers, and visitors to attend. It is a joy to welcome new friends, and we
wish for them to experience the fullness of Quaker worship.

4. We now have 20 doses of Narcan (inhalant) to be kept at the meetinghouse in case we en-
counter overdose victims. It is pretty simple to use but we may hold a training session.

5. On Wednesday, May 22 a clearness committee consisting of Pat Sweet, Denise Wilkinson, and
Julie Crum met with Judy Grant. Judy has been attending our meeting since before we had a
meetinghouse, and has long participated in the life of the meeting. We present this Ministry

and Care minute for Meeting's approval:

Ministry and Care Minute: Judy Grant has completed the clearness process for mem-
bership. Ministry and Care happily recommends that her membership be approved.

6. We discussed concerns for friends.
7. Friends participating in the Saturday No Kings march are encouraged to stay safe; consider
writing on your arm the phone number of a friend who can help if you are detained. We are

contemplating offering a half-day non-violence training session.

Our next meeting will be Monday, July 7 at 9:30 am via Zoom.

DISCUSSION: The Narcan doses have not yet been brought to the Meetinghouse.
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MINUTE 2025.06.01. FMSA approves Judy Grant for membership.
Friends approved the minute.

Friends agreed to hold another forum on vocal ministry. Jim offered to lead this forum. Ministry and
Care have been discussing this topic as well and will be involved in any plans.

Friends were reminded that in the past, we sent letters documenting conscientious objection signed
by the Clerk with young Friends who were moving away. Friends are unsure of whether we have any
copies of these letters.

Friends were informed that it would be relatively easy to store letters on our cloud-based service.
Any Friends who would be eligible for the draft due to age or profession would need to have their
own copies as well, but the Meeting is happy to store these as supporting evidence.

Friends Peace Teams offers anyone of any age the opportunity to publish their own statement of con-
science, as discussed in our recent forum.

Friends accepted the committee’s report.

PROPERTY COMMITTEE REPORT: reported by Jim Spickard

The Property Committee met by Zoom on June 9th. Julia Hitz, Von Keairns, Jillian Randles, Pam
Spurgeon, Jim Spickard, and Bill Sweet were present.

Actions:

1. We discussed how to deal with our broken back fence and whether/how we should try to get
repayment from the neighboring property owner for the damage caused by fallen trees.
e We decided to get bids on and arrange the repair.
e After some legal research, we will send the landowner or the landowner’s local repre-
sentative a bill. (We will leave deciding whether/how we might follow up in case of refusal
for later.)

2. We talked about the crumbling steps between our main and secondary parking lots.
e We will inspect these together shortly and decide what should replace them.

3. Gretchen has offered the Meeting an additional bookcase for the library — with (some) books.
We think it will fit.
e Von will communicate with Gretchen re the gift.

4. Pam relayed suggestions that we use rain barrels to capture water for our plants.
e Jim and Pam will choose and install a test barrel under the spout at the NW corner of the
courtyard.

Updates:

1. Wright Services (HVAC) inspected our two systems, topping them up and noting a potential
problem with one of the air compressor circuit breakers behind the Community Room. We
should repeat such inspections every six months (and change the filters every 3 months).
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2.

Reorganized the table and chair-cart closet so as to be able to get to the loft where we store
the filters. (Potluck take-down team please take note.)

We have replaced the vandalized security camera at the west end of the porch with one in the
library window. We still need to repair/replace the one overlooking the Meeting Room back
porch and (possibly) install a new one outside the east Community Room door looking west.

Jim has a call out to an electrician to:

e Advise us about repairing the fluorescent/LED light strips in Phase One.

e Advise us about the possibility of adding a ceiling outlet to provide electricity to said possi-
ble new camera.

e Check the aforementioned air compressor circuit breaker.

Had three long-festering piles of brush near the path to the apartment hauled away.

DISCUSSION: The HVAC inspector suggested we have an electrician assess the air compressor cir-
cuit breaker.

Friends agreed that one or two handrails would be welcome features of the replacement steps
between the two parking areas.

In order to change the A/C filters, we need to access the attic by using a pulldown ladder. This
task becomes difficult when tables are in the way. Friends decided to take a picture of the correct
layout and post it inside the door as a reminder.

Friends accepted the committee’s report.

OTHER BUSINESS

Proposed nonviolence workshop aimed at participation in public activities:
Friends expressed interest in this type of workshop.

Val will lead this effort. Gretchen, Jim, and Angela offered to join in the planning. Friends are
considering a 2—3-hour training on a Saturday. Eileen Flanagan and Daniel Hunter have put
out a 30-page manual on this topic which contains good information. Friends are interested in
interactive practice.

Friends wanted to advertise the opportunity to the wider community, including through SA
Stands and social media. Friends discussed using Eventbrite or Meetup as these are places
people in San Antonio check for events. Our Instagram has not been used in some time and
could be useful for reaching the younger generation. Friends can send content for Facebook
to Denise and Suzanne. We could also link to information on the website if the content is sent
to Jim. Announcements for weekly announcements or the newsletter can be sent to newslet-
ter@saquakers.org.

Possible dates for the workshop when the meetinghouse is available for use are June 28%™, July
5t July 12, the afternoon of July 26, August 9™, August 23", or August 30",
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Meeting Announcements:
e We will not have Meeting for Worship with Attention to Business in August. If there is any

business that needs to be considered before September, please raise it in July.

The Meeting closed with silent worship.




FMSA Balance Sheet
May 2025

ASSETS
Current Assets
Checking/Savings
10000 - Frost Bank - Checking
10010 - Cash Flow Reserve
10020 - Operating Cash
10030 - Relief Fund
10040 - Sinking Fund
10050 - Immigrant Aid
10070 - General Maintenance
10080 - Janet Southwood Hospitality Fund
10000 - Checking-Other
Total 10000 - Frost Bank - Checking

11000 - Frost Bank - Savings
11100 - Interaccount Transfer
11130 - Relief Fund
11150 - Immigrant Aid
Total 11000 - Frost Bank - Savings

Total Checking/Savings

Other Current Assets
18000 - Friends Fiduciary Corporation
18100 - FFC Quaker Growth & Income Fund
18200 - FFC Short-Term Investment Fund

Total 18000 - Friends Fiduciary Corporation

Total Other Current Assets

Total Current Assets
Fixed Assets
19000 - Fixed Assets
19100 - Buildings & Land
19200 - Solar Panels w/Big Sun
19300 - Assisted Listening/Zoom integration s
19990 - Accumulated Depreciation
19991 - Solar Panels Depreciation
19992 - Assisted Listening/Zoom Depreciati
Total 19990 - Accumulated Depreciation
Total 19000 - Fixed Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Equity
32000 - Unrestricted Net Assets

45500 - Investment Inc/Dec

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

31-May-25 30-Apr-25 Difference =/-
$ 6,000.16 $ 6,000.16
$ 9,212.04 $ 8,342.49
$ 1,110.75 $ 1,110.75
$ 35,772.45 $ 35,772.45
$ 267.50 $ 267.50
$ - $ -
$ 332.02 $ 332.02
$ -
$ 52,694.92 $ 51,825.37 $ 869.55
$ 66,958.09 $ 66,856.54 $ 101.55
$ 5,000.00 $ 5,000.00
$ 3,344.31 $ 3,344.31
$ 75,302.40 $ 75,200.85
$  127,997.32 $  127,026.22 $ 971.10
$  629,174.53 $ 62917453
$ 59,549.69 $ 59,549.69
$  688,724.22 $  688,724.22 $
$  688,724.22 $  688,724.22
$  816,721.54 $  815750.44
$  812,844.73 $  812,844.73
$ 31,536.00 $ 31,536.00
$ 5,440.53 $ 5,440.53
$ 7,884.00 $ 7,884.00
$ 2,345.95 $ 2,345.95
$ 10,229.95 $ 10,229.95
$  860,051.21 $  860,051.21 $ -
$ 1,676,772.75 $ 1,675,801.65 $ 971.10
$ 1439,686.57 $ 1439,686.57 $
$  238,896.23 $  238896.23 $ -
$ (1,810.05) $ (2,781.15) $ 971.10
$ 1,676,772.75 $ 1,675,801.65 $ 971.10
$ 1,676,772.75 $ 1,675,801.65 $ 971.10




FMSA Statement of Activities

Ordinary Income/Expense

Income

43400 - Contributions
43410 - General Contributions
43440 - Designated Contributions

43441

43448

- General Maintenance
43442 -
43443 -
43445 -
43447 -
- Janet Southwood Hospitality
43449 -

Immigrant Aid
Meetinghouse
Miscellaneous
Relief Fund

Sinking Fund

Total 43440 - Designated Contributions
Total 43400 - Contributions
45000 - Bank Interest
45100 - Friends Fiduciary dividend
46400 - Other Income
46431 - Facilities Use
46432 - Yard/Online Sales
46433 - Miscellaneous
46434 - Festival
46434.1 - Festival In-kind
46499 - In-kind
Total 46400 - Other Income

Total Income

Expense

62100 - Ministry & Care

62110 -

FJ/QL Subscriptions

62140 - Relief Fund
62150 - Travel Fund
62100 - M&O Other
62199 - In-kind

Total 62100 - Ministry & Care
62500 - Religious Education

62510 - Childcare

62520 - Library

62525 - Materials & Activities
62530 - Supplies & Misc
62599 - In-kind

Total 62500 - Religious Education

2UZd
May 2025 YTD Budget
$ 214056  $ 15,827.54  $ 31,300.00
$ .
$ $
$ $
$ $
$ $
$ $
$ $
$ $
$ - $ -
$ 214056  $15,827.54 $ 31,300.00
$ 10155 $§ 47969 $§ 350.00
$ $
$ 666.00 $ 292400 § 4,500.00
$ $ -
$ $
$ $
$ $ -
$ - $ 1556
$ 666.00 $ 293956 $ 4,500.00
$ 2,908.11 $19,246.79  $ 36,150.00
$ $
$ $
$ $
$ $ $ 100.00
$ $
$ $ $ 100.00
$ 230.00 $ 1,060.00 $ 2,000.00
$ $ - $ 50.00
$ $ -
$ $ 68.61 § 50.00
$ - $ -
$ 230.00 $ 112861 $ 2,100.00



62800 - Building & Grounds
62810 - Cleaning Services
68811 - Supplies
62810 - Cleaning Services
62819 - Event Cleaning Services
Total 62810 - Cleaning Services
62830 - Grounds Maintenance
62840 - Major Repairs
62870 - Minor Repairs
62880 - Maintenance
62890 - Utilities
62891 - Electric & Gas
62892 - Phone & Internet
62893 - Water & Sewer
Total 62890 - Utilities
62899 - In-kind
Total 62800 - Building & Grounds
63000 - Contributions to Others
63100 - Emerging Issues
63200 - Designated Gifts (Unbudgeted)
63300 - Local Organizations
63400 - Quaker Organizations
63510 - Immigrant Aid
Total 63000 - Contributions to Others
65000 - Outreach
65010 - FJ/QL Advertisement
65020 - Website/New Media
65030 - Publications, Printing, Copying
65040 - Supplies
65050 - Refreshments
65051 - Refreshments - In-kind
Total 65000 - Outreach
65100 - Other Types of Expenses
65120 - Property/Liability Insurance
65140 - Bank Charges
65160 - Miscellaneous
65180 - Festival
65180.1 - Festival In-Kind
Total 65100 - Other Types of Expenses
66900 - Reconciliation Discrepancies
68300 - Yearly & Quarterly Meeting
68310 - Cielo Grande Quarter
68320 - South Central YM
Total 68300 - Yearly & Quarterly Meeting
Total Expense
Net Ordinary Income
Sinking Fund
Net Income

$ - $ - $  350.00
$ 47500 $ 164000 $ 4,000.00
$ -

$ 47500 $ 1,64000 $ 4,350.00
$ 40000 $ 1,20000 $ 6,000.00
$ - $ -

$ 30000 $ 460498 $ 3,000.00
$ 8341 § - $ 1,000.00
$ 5420 $ 45004 $ 1,700.00
$ 11600 $ 58000 $ 150.00
$ 27490 $ 70177 $ 2,000.00
$ 44510 $ 1,731.81 $ 3,850.00
$ - $ -

$ 1,70351  $ 932990 $ 17,200.00
$ $ 3,074.50

$ $ - $ -
$ $ (190.00) $ 1,000.00
$ $ (150.00) $ 1,000.00
$

$ $ 2,73450 $ 2,000.00
$ - $ - $ 225.00
$ 350 $ 3567 $ 1,400.00
$ $

$ $ -

$ $ 14760

$ - $ 1556

$ 350 $ 198.83 $ 1,625.00
$ $ 7,855.00 $ 8,375.00
$ $ - $  50.00
$ $ $  200.00
$ $

$ $ - $ -
$ $ 7,855.00 $ 8,625.00
$ $ - $ -
$ $

$ $ $ 3,500.00
$ - $ - $ 3,500.00
$ 1,937.01  $21,246.84 $ 35,150.00
$ 97110  $ (2,000.05) $ 1,000.00
$ - $ -

$ 97110  $ (2,000.05) $ 1,000.00






