Friends Meeting of San Antonio, 2007
To Friends throughout South Central Yearly Meeting,

As Friend Meeting of San Antonio stops to consider 2007, many of us realize we may be n
a truly transitional time. As you know, we spent several years planning for and building our
new meeting house, which we finally moved mto in late 2005. Much of 2006 was spent
adjusting - the benches, the temperature, and ourselves -- to this new space. It seems that
the Meeting House itself served as the focus of our Meeting for several years - it took our
energy, our time, and our money. Now, as we settle into a routine in it, we seem to be
searching for something to replace its centrality in our lives. As one Friend remarked, it
seems we are having difficulty trying to change pace - to shift our focus from caring for and
building our material world to caring for and building our spiritual world.

Long-time members and attenders have weathered times like this before. Some compare it
to a ‘fallow’ field - a field left to rest for a time before being called into action and service
once again. Those with this experience express a profound trust and 1dentity with our
Meeting, knowing that this feeling only comes from regular attendance. Yet attendance was
anything but regular in 2007. Many of us traveled, leaving small ‘cores’ of seasoned
Friends at many meetings for worship. Without our regular (and routine) presence, we
wonder how visitors and new attenders can learn and appreciate the importance that this
Meeting 1s to so many of us -- are we taking it for granted? We continue to ponder how
we might encourage others to make that commitment, as new attenders come and go,
sometimes very quietly. Our attendance did not grow in 2007, and we may have even lost a
few souls, causing us to think deeply about how important our own commitment and
presence 1s to the vitality of our community and our faith.

In our search, Friends organized events to bring us together - tai chi evenings followed by
Meeting for Worship, bible study, house meetings - but all seemed scripted. The very
opportune reading of Quaker and Creeds in our monthly book club reminded us to return
to our original personal experience to find what we seek, rather than trying to identify
things to fill it with from the outside world.

Surprisingly, those times when we truly feel we came together as a shared, corporate
community, were not the times that we planned from the outside, but were those times
when we did what we seem to do best: when we took care of one another and when we
simply shared time together. On October 24, 2007 one of our oldest and dearest Friends,
Charles Goebel, “went back to the Great Love”. 2007 was a difficult year for Charles, and
Friends gathered around him to make his last days comfortable, and to hear his kind,
gentle, resounding voice one more time. From the Christmas holidays through the spring
and summer, Charles spent time with many of us. In the Fall, as his health slipped,
Friends gathered with him daily, and were there when he passed. His memorial meeting
held up Charles as the gentle soul we loved as the varied communities whom he touched
worshiped together.

Our children continue to delight us. Several of our teenagers and young adults left us this
year: one to college, one to AmeriCorps, and one to a new life in New Orleans. We miss



the energy and sense of urgency they bring to life. Our school-age children continue to
build a tight-knit community parallel to our own. Occasionally, the two connect, as
children interview our seasoned Friends as part of their own journey. And our toddlers -
born i 2006 - talk to one another across the Meeting room, reminding us of that relish for
life that so many of us seem to forget occasionally.

Toward the end of 2007, the nominating process proved transformative to our Meeting,
and we hope to continue learning from that process and build on the positive. 2007 was a
particularly hard year to fill committee positions. In the face of this seemingly difficult
circumstance our nominating committee took a fresh look and urged us to begin the
process of re-envisioning the structure of our Meeting - a responsibility we take mto 2008.
They finally put into words what many of us had been struggling with, and with a great
sense of relief we now look forward to the shared effort of redirecting our focus, from
building and materials to community and spirit.

Our Meeting House continues to bring us great pleasure, but it is the landscaping around 1t
that tells others who drive by (and reminds us as we gather) who we really are and how we
envision our place i the world. Great care has been taken to develop a landscape and
ecology around our building that reflects how we feel about ourselves, our place in our
community, and our place in our ecology. Due to luscious summer rains, our trees are
flourishing and we see spots of color all year long, as species were chosen that complement
one another and perform at different times - taking turns to make their show, and then
turning the spot light over to their neighbor. Other communities have begun to use our
Meeting house regularly, and this, we feel, provides a great service to others in our city - a
refuge where many are finding peace and tranquility.

Our community 1s small. Although we may gather in weekly Meetings, we are reminded
that each of us returns to a daily life in which we bring a Quaker presence to the larger San
Antonio community. In so doing, we share a great responsibility: our own lives are the
Quaker presence in our community, and we remind one another to act accordingly.



